
Student Data Should Inform Action – Not Overwhelm Staff

Turning data into meaningful 
action that improves outcomes 
and reduces workload.
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Understand how to use student data to drive 
school improvement rather than simply
measure performance.

Identify the data that matters most and 
eliminate unnecessary data collection.

Analyse trends, patterns and gaps in 
learning to inform teaching and intervention.

Monitor the progress of key groups and use 
evidence to target support effectively.

Lead confident and productive discussions 
about data with staff and stakeholders.

Develop efficient systems that reduce 
workload and create a positive data culture.

Turn insight into action by evaluating impact 
and making informed decisions that
improve outcomes.

Make your next move
in education your best one

Touchpoints: Who is it for? 

•	 Senior Leaders
•	 Middle Leaders
•	 Heads of Department
•	 Curriculum Leaders
•	 Assessment Leads
•	 Teachers with responsibility for 

student progress
•	 School Improvement Teams

What will it do?  

Develop a consistent approach to 
using student data across your school 
to strengthen teaching and learning, 
inform interventions, and improve 
pupil outcomes. 


