
Empower Your Teachers to Lead 
Professional Learning with a Programme 
You Design

Lead Practitioner 
Programme for 
International Schools

Based on 
“A School Leader’s 
Guide to Leading 

Professional 
Development”

by Costas 
Constantinou

A 12–18-month programme designed for international 
schools that want to develop their own CPD leaders. This 
practical, research-informed course enables exceptional 
practitioners to design, deliver, and evaluate professional 
development that transforms teaching and learning.

Programme 
Highlights

Pre-training 
planning meeting

3–4 in-person 
training days

10 hours of online 
self-directed 
learning

5 hours of remote 
support

Collaborative 
school partnership 

Programme outcomes

•	 Design, lead and support impactful CPD in your 
school(s).

•	 Build capacity through coaching and mentoring.
•	 Strengthen teaching and learning across 

departments.
•	 Collaborate internationally to share best practice.
•	 Present a final reflective report to senior leaders.

Delivery: Face-to-face 
& online via LMS

Duration: 12–18 
months

For further information
Email: cpd@veema.co.uk

Facilitating Whole-School CPD

Ideal for: Lead 
Practitioners, Middle 
& Senior Leaders, 
CPD Leads

Never Stop 
Learning

mailto:cpd%40veema.co.uk?subject=

