Veema Teacher CPD Touchpoints / Leadership and Management

Leading the Charge:

Inspiring others to drive success

Touchpoinis:

Recognise how to build a successful team
and how to create a culture of high
expectations and strong work ethic.

Understand how to make accurate judgments,
give constructive feedback and delegate duties.

Manage difficult conversations involving colleagues

(including ‘stuck colleagues’), parents and students.

Enhance the effectiveness of
self-evaluation techniques to better
implement improvement and change.

Use data effectively to raise student
achievement and progress.

Deal with challenging behaviour
appropriately.

Prepare senior and middle leaders
for all aspects of Ofsted inspections.

Who is it for?

¢ Senior leaders
¢ Middle leaders
* New to leadership posts

What will it do?

Help you develop the leadership
skills required to get others
to ‘buy in’ to change.

About Veema’s Personalised
Teacher Training:

All our CPD programmes

are bespoke, tailored to your
school’s unique needs and
based on the latest educational
research and pedagogy.

All training sessions are
designed to achieve greatest
teacher engagement while
remaining focused on improving
student achievement. Here's

a ‘flavour’ of what you can
expect from the course.

To find out more about how our personalised CPD programmes or packages can help you take professional
development to another level, please call us on +44 (0)20 3637 4232 or email cpd@veema.co.uk.

Make your next move
in education your best one

vema -

EXCELLENCE IN EDUCATION

910201-2-7dLAdDA "PaAIRsaY SIYS1Y ||V PaNWIT BWIIA 9102 YS1iAdod @



