Online CPD Sessions & Ponel Discussion
Sehedule 2U/25

We provide monthly bite-sized online professional development events for school leaders and teachers. Some of these events are free to those working
in schools, but others are only available as part of our membership or payment before joining.

As a member, you will have access to all recordings on your member dashboard, a follow-up reflection handout and 10 minutes of prerecorded
materials alongside an invitation to member-only events.

Free webinar sessions run for 30 minutes, while members enjoy 40-minute sessions. Additionally, this document includes a list of our member
events. More information about each online event will be found on our website over the academic year, starting in August 2024.

What can be expected from these sessions:

+  You'll get practical ideas and strategies to use immediately.

+ Handy resources to add to your staff training programme and staff meetings.

+ Ataste of what Veema provides and the range of personalised training and support we offer schools.
+ Achance to learn and connect with subject specialists, school leaders, and teachers worldwide.

« A CPD-certified certificate is awarded when you attend a non-free event.

Please note that we will update our online sessions throughout the academic year so that this document may change. For the most up-to-date
information about all our CPD events, please watch the content we host on our website and all our social media accounts. This is a live document that is
frequently updated.

For any further information you feel you need, email us at cpd@veema.co.uk.
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CPD Sessions

Reflection
Handout &
Pre-Recorded
Webinar

Time (UK)

Presenter

Audience

Footage

Part 2: Launching into v Tue, 27 1:30 pm-2:10 pm Dr Julia Batters All Senior & Free

the schogl Year : Flnal‘ (Members only) Aug,24 Middle leaders

preparations and clarity of

purpose - starting strong

Effective CPD Models v Thurs, 29 1:30 pm-2 pm Costa Constantinou All Senior Member

for Schools: Reviewing Aug,24 Leaders & Event
Members onl '

Research and ( ) Middle Leaders

Implementing Practical

Ideas for 2024/25

Creating Safe and v Tue, 3 Pre-recorded lan Curry DSLs, Deputy Member

En.ga.gl‘n.g School Webgltes: (Members only) Sep, 24 session DSLs, and all Event

Prioritising Safeguarding school leaders

and Communication

Empowering School v Tue, 10 1:30 pm-2:10 pm John Rees All Senior Member

Team;: Building N (Members only) Sep,24 Lgaders & Event

Effectiveness & Positive Middle Leaders

Culture
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CPD Sessions Reflection Time (UK) Presenter Audience
Handout &
Pre-Recorded
Webinar
Footage
Effective School v Tue, 24 1:30 pm-2:10 pm Sharon Hennam- School Free
Governance in (Members only) Sep, 24 Dale Governors,
International Contexts: Clerks, School
Strategies and Best Owners, Senior
Practices Leaders
Looking Back, Moving v Wed, 25 3:30 pm-4:10 pm Lisa Jane Ashes Teachers of all Member
Forward: Reflections (Members only) Sep,24 key stages Event
and Effective Classroom
Strategies from My
Teaching Journey
Ensuring Student Safety: v Tue, 15 1:30 pm-2:10 pm John Rees Safeguarding Member
Safeguarding Essentials (Members only) Oct, 24 leaders, All Event
for Parents and Guardians senior leaders
Safeguarding Webinar v Thurs, 17 Pre-recorded Beth Davies Safeguarding Paid Event
series (Members only) Oct, 24 sessions Ieaglers, All Free for
Session 1: Deepfakes and senior leaders members

Al

Session 2: Teenage
relationship abuse

Session 3: How to have
difficult conversations and
how to engage parents/
carers in safeguarding.
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CPD Sessions Reflection Time (UK) Presenter Audience
Handout &
Pre-Recorded
Webinar
Footage
Writing Your School v Tue, 22 1:30 pm-2:30 pm Sharon Hennam- Senior Leaders Member
Improvemgqt Plans: (Members only) Oct, 24 Dale Event
Tips for Writing and
Reviewing—Primary
Webinar Series.
Writing Your School v Tue, 22 1:30 pm-2:30 pm Dr Julia Batters Senior Leaders Member
Improvement Plans: (Members only) Oct, 24 Event
Tips for Writing and
Reviewing—Secondary
Webinar Series.
Reflective Learning v Tue, 29 1:30 pm-2:10 pm Lisa Jane Ashes All Teachers Free
Walkt‘hroughs:_ (Members only) Oct, 24
Creating Meaningful
and Developmental
Experiences
Information Webinar Wed 30 1:30 pm-2 pm Costa Constantinou Senior Leaders: Free
to Veema's revised Oct, 24 All teachers
‘Advancing Teachers' with less than
Programme— Helping seven years
Teachers to Thrive' training of teaching
programme (9 weeks) experience
Turning Critique into v Thurs 14 1:30 pm-3 pm Costa Constantinou Senior Leaders Paid Event
Collaboration: Effective (Members only) Nov, 24 & Paul Sturtivant & Middle Free for
Lesson Observation Leaders members

Feedback Techniques
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CPD Sessions Reflection Time (UK) Presenter Audience
Handout &
Pre-Recorded
Webinar
Footage
Productive Marking: V4 Tue, 19 TBC All Teachers Free
Saving time and keeping it (Members only) Nov, 24
effective
Supporting Students with v Wed, 4 1:30 pm-2:10 pm TBC SENCOs, all Paid Event
Dyslexia: Strategies for the (Members only) Dec, 24 classroom Free for
Classroom teachers members
Whole school approaches v Tue, 10 1:30 pm-2:10 pm Jacqueline Harris Literacy and Free
to literacy to improve EAL (Members only) Dec, 24 phonics co- Event
attainment (Primary) ordinators, all
EYFS & primary
school teachers
Whole school approaches v Tues 10 1:30 pm-2:30 pm Lisa Jane Ashes Literacy Paid Event
to literacy to improve EAL (Members only) Dec, 24 coordinators, Free for
attainment (Secondary) all secondary members
teachers.
Panel Discussion: v Thurs 11 1:30 pm-2:10 pm Various school All School Member
Conversations on (Members only) Dec, 24 members leaders & Event
Teachers

Wellbeing: Envisioning
its Manifestation within
Schools
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CPD Sessions

Reflection
Handout &
Pre-Recorded
Webinar
Footage

Time (UK)

Presenter

Audience

Spring Term

Strategies You Can Use
Every Day

(Members only)

Advancing Teacher v Jan-Apr Costa Constantinou Newly Member
Programme—Helping (Members only) appointed rate: £408
Teachers to Thrive Teachers/
Aspiring Middle
(5 weeks) Leaders Non-
member
rate: £480
Using Data to Guide v Tue, 14 1:30 pm-2:30 pm Sharon Hennam- All School Paid Event
Teacher Instruction and (Members only) Jan, 25 Dale Leaders Free For
Improve Student Learning Members
Teaching sensitive issues v Tue, 28 1:30 pm-2:10 pm John Rees PSHE Leaders Free
in PSHE (Members only) Jan, 25 & all teachers
who teach
PSHE
Middle Leadership v Tue, 11 1:30 pm-2:30 pm Dr Julia Batters Middle Leaders Members
challenges: A question of (Members only) Feb, 25 Only
time
Talk Less Teaching— v Tue, 25 1:30 pm-2:15 pm Isabella Wallace Teachers of all Free
Practical, easy-to-use Feb, 25 Key Stages
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CPD Sessions Reflection Time (UK) Presenter Audience
Handout &
Pre-Recorded
Webinar
Footage
Meaningful Book Scrutiny: v Thurs, 6 1:30 pm-2:15 pm TBC All Senior and Member
A Guide for Senior and (Members only) Mar, 24 Middle Leaders Event
Middle Leaders
The Best Ways to Study— v Tues, 18 1:30 pm-2:15 pm Costa Constantinou All Teachers, Member
Strategies to pass on to M Mar, 25 Pastoral Event
embers onl
your students in the build- ( ) leaders
up to their exams
School Presentation v Dates 1:30 pm-2:15 pm Member
(Members only) TBC Event
Safer Recruitment Training Dates All School Paid Event
for International Schools TBC leaders,
Governors and
School
Safer Recruitment Training Dates All School Paid Event
(UK) TBC leaders, 10%
Sor:/err(o)rs and Members
chootwners Discount
DSL Training for Newly Dates DSLs, Deputy Paid Event
Appointed Leaders in TBC DSLs and 10%
International Schools Inclusion Members
leaders Discount
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CPD Sessions

Reflection
Handout &
Pre-Recorded
Webinar
Footage

Time (UK)

Presenter

Audience

DSL Training for Newly
Appointed DSLs (UK)

Dates
TBC

DSLs, Deputy Paid Event
DSLs and 10%
Inclusion Members
leaders Discount

Summer Term

Panel Discussion: v Tue, 22 1:30 pm-2:15 pm Sharon Hennam- DSLs, Deputy Free
How to handle (Members only) Apr, 25 Dale DSLs, Pastoral
difficult Safeguarding Leaders,
conversations with young Educational
people and children. Psychologists
DSL Updates for v Dates 1:30 pm-2:15 pm TBC DSLs, Deputy Member
International Schools (Members only) TBC DSLs, Pastoral Event
Leaders,
Educational
Psychologists
Leadership Essentials: A v Dates Each session will Sharon Hennam- All Senior and Paid Event
Three-Part Webinar Series (Members only) TBC run from 1:30 Dale & Dr Julia Middle Leaders Free For
Session 1: Reflecting pm-2:15 pm Batters Members
on success and leading
forward
Session 2: Effective
performance management
Session 3: Managing
difficult conversations with
colleagues
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CPD Sessions Reflection Time (UK) Presenter Audience

Handout &
Pre-Recorded

Webinar

Footage
Preparing for September V4 Tue 17, 1:30 pm-2:15 pm Costas Constantinou All Senior and Free
2025: Looking Ahead to (Members only) Jun 25 Middle Leaders
the Future
Various School Dates TBC

Presentations

Stay Connected and follow us on

n VeemaEdu u @VeemakEdu m Veema @ cpd@veema.co.uk
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