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Understanding Changes to the DfE 
Keeping Children Safe in Education 
(KCSIE) Sep 2022
 
Facilitator Notes

Slide 1 – Title slide 

Add your details to this page and how staff can contact you

Slide 2 – Outcomes

Slide 3 – Warm up Activity

The purpose of this slide is to guage how much of last year’s 
KCSIE people remember and provide an update as you go 
through the post its…give this as much or as little time as you 
have.

If it appears that not very much has been remembered this is 
key for your safeguarding CPD during the year.
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Slide 4 – Introduction 

The first thing to note is that KCSIE 2022 has outlined and 
explicitly linked the Human Rights Act (1998), Equality Act (2010) 
and the Public Sector Equality Duty (the latter for state funded 
schools only) to safeguarding – particularly with respect to 
diversity, inclusion, prejudicial and discriminatory behaviour, 
bullying, sexual violence and harassment.

KCSIE 2022 has adopted the language of victim and perpetrator 
– they state that this is ‘widely used’. They do urge caution…
which certainly need to be emphasised

• ‘victims’ might not consider themselves or want to be 
described like this

• language like this is not constructive when managing 
children and young people

Specific areas such as criminal exploitation, child sexual 
exploitation, forced marriage etc. have been replaced with ‘all 
forms of abuse’ to make the document easier to read. School 
staff should still understand each of these areas and be aware of 
what to look for.

Slide 5 – What’s new - for all staff? 

• All staff who are working with children need to read Part 
One. Those who are not directly engaged with children (for 
e.g. cleaning staff who clean the school outside of school 
hours) can be asked to read Annex A which is a summary of 
part one – this should be managed on a role by role basis.

• There are other aspects of KCSIE that are relevant to all staff 
– particularly those relating to low level concerns so they and 
other pertinent information will be included here.
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Slide 6 – What’s new – continued (1)

• Staff should be aware that children may not always know 
that they are being abused or be ready to disclose that 
they are being abused. This is found in paragraph 19 and 
goes on to talk about how children could be embarrassed, 
being threatened and this could be from their vulnerability, 
disability, sexual orientation or language barriers – which 
links to the case of Daniel Pelka who died in March 2012. 
(Serious case review can be accessed in the document vault 
if needed)

• This piece of research might be useful in illustrating the 
point: Reitsana and Grietens (2016), found that most 
disclosures did not happen unexpectedly. Instead, 
disclosures more often came about as a result of a trusted 
adult noticing a change in behaviour or appearance and 
asking about it. In their research, they found that even when 
more than one person had asked about this, the disclosure 
was made to the adult that the child had a common interest 
or had a shared frame of reference, i.e. those they felt they 
had a connection with.

Those disclosures had three key features, which were evident in 
both informal and formal disclosures. These were:

• That the recipient of disclosure believed the young person.

• That the recipient of disclosure took some form of action in 
response.

• The young person received some form of emotional support 
to help them through the process.

Para 43 explains that children are now, as a consequence of 
the new Domestic Abuse Act (2021) considered to be victims 
of domestic abuse it they are a witness – this includes hearing 
incidents. It also includes those who are victims in their own 
relationships (so called ‘Teenage Relationships Abuse’). It lays 
out how this can be detrimental and have long-term impacts on 
their health, well-being, development and ability to learn.

Section Five has been augmented to include the information 
that was previously in the document ‘Sexual Violence and Sexual 
Harassment Between Children in Schools and Colleges and 
includes a new section on preventing abuse. Depending on the 
needs in your school you might want to recommend that key 
staff read this section too. It might be worth considering further 
training on this section in safeguarding training later in the year.
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Slide 7 What’s new – continued (2)

For the first time this is laid out in KCSIE!

This means making sure that all staff uphold the school values 
that are clearly communicated and demonstrated in school 
life. Explicitly this means having a ‘culture of zero tolerance for 
sexism, misogyny/misandry, homophobia, biphobic and sexual 
violence and harassment. Para 130 clearly sets out what should 
be taught in PHSE/RSE to ensure that children and young people 
are confident in themselves, understand consent and what 
constitutes healthy relationships.

There is further clarification around the understanding that 
children with SEND are more vulnerable to abuse. Staff should 
work with the SENDCo and the DSL to make sure that children 
with SEND’s safeguarding needs are well managed.

This section begins by stating that a child or a young person may 
be LGBT is not in itself an inherent risk factor for harm. (You may 
want to mention that the terminology is already outdated as the 
term is now LGBTQI+ Lesbian, Gay, Bisexual, Transgender, Queer, 
Intersex) You may want to make sure that you know what these 
mean in case you are asked during the training. There is a pdf 
you can refer to in the document vault.

However, children who are LGBT can be targeted by other 
children. They go on to emphasise that the risk is compounded 
where there is not a trusted adult in their lives… ensuring that 
school is a safe space for ALL children and young people is 
emphasised. The implication is that schools should make it 
explicit that children who are LGBT are accepted and that they 
can speak out or share their concerns with members of staff.

Slide 8 – What’s new – continued (3) 

Humiliating pupils is identified now as a low level concern. 
This example has replaced ‘Using inappropriate sexualised, 
intimidating or offensive language’ which should always be 
considered under allegations management rather than low level 
concerns.

It would be useful to discuss here what this means to your 
school – this then should be incorporated in the low level 
concerns policy or section of the allegations management policy.

Staff should be reassured that they can share their concerns in 
confidence – this is about safeguarding culture…fear of sharing 
concerns means that children might not be being kept safe. Who 
these concerns should be shared with should be reiterated as 
part of this training.
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Slide 9 – Case Study

KCSIE has case studies in Part Five 

One of those is used here for secondary settings, the other is 
for primary settings. Ask people to discuss in groups what they 
think should happen – especially given the information that is 
new in KCSIE 22.

If it helps to change the age of the primary example to make it 
relevant to your school please do.

Slide 10 – Key information 

There are some useful reminders here of things that staff 
should be doing or be aware of – this DOES NOT replace the 
requirement to read Part One.

Slide 11 – Key information (reminders – 1)

If you have time you could choose one of the reminders 
for discussion or again – like Part Five this could provide 
opportunities for the regular training, that KCSIE refers to, 
during the year.

Draw out the following:

• Knowing what the key indicators of abuse and neglect are is 
fundamental for safeguarding in every school – definitions 
of abuse, physical abuse, emotional abuse, sexual abuse and 
neglect can be found from para 26 on page 10 (If you think 
people need it you can provide a reminder).

• The same goes for knowing what to do if a child tells 
them that they are being abused or neglected – this is an 
opportunity to reiterate your school policy and procedures.

• Signpost Annex B – for further safeguarding issues and 
information about them
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Slide 12 – Key information (reminders – 2) 

• Understand the importance of challenging ‘inappropriate’ 
behaviours between children – these are detailed in para 
35 – this links to the updated section & emphasis on sexual 
violence and harassment. They talk about ensuring that 
‘banter’ is not tolerated as a first step in ensuring that 
behaviours are challenged and prevented from escalating.

• With rising issues relating to mental health it is essential 
that staff know how to recognise mental health issues and 
be aware that these might be ‘disclosing’ that the child is 
suffering abuse. If staff are unsure around mental health 
in the first instance you can signpost them to https://
www.youngminds.org.uk or The Association for Child and 
Adolescent Mental Health https://www.acamh.org for useful 
resources.

• Allegations management has not changed but staff should 
be reminded that they need to know what to do if they 
think that someone has abused a child or young person. 
It is useful here to link back to the Low Level concerns 
conversation – reiterate the importance of referring 
suspected abuse to the Head Teacher (or Chair if the 
allegation is about the Head) and where staff can find the 
school policy. As education professional they have a moral 
duty to refer professionals or volunteers who work with 
children outside of school who they think are harming 
children or young people too. 

• Emphasise the growing role of technology in abuse, 
safeguarding and wellbeing issues –If you feel it is useful 
you can use the case of Olly Stephens as an example https://
www.bbc.co.uk/news/uk-61813959

https://www.youngminds.org.uk
https://www.youngminds.org.uk
https://www.acamh.org
https://www.bbc.co.uk/news/uk-61813959
https://www.bbc.co.uk/news/uk-61813959
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Slide 13 – Quiz

This true or false quiz can be carried out how you think best with 
your staff.

Staff could put their hand up if true and keep hand down if false 
or stand up if true and stay seated if false.

• Peer-on-peer abuse has been changed to child-on-pupil 
abuse FALSE – it has been changed to child-on-child abuse

• KCSIE states that children are not always ready or able to 
talk about their experiences of abuse and or/may not always 
recognise that they are being abused. TRUE

• Children are considered vulnerable because they are 
LGBTQI+ FALSE it just means that they may be more 
vulnerable to abuse such as bullying from peers and may 
lack a trusted adult to talk to.

• The Human Rights Act (HRA) (1998), Equality Act (2010) and 
Public Sector Duty are now explicitly linked to safeguarding. 
TRUE

• Humiliation is now considered to be a low level concern. 
TRUE

• Mental health issues never indicate a safeguarding issue. 
FALSE it may sometimes indicate a safeguarding issue and 
staff need to be aware of this.

Slide 14 – What do you need to do now? 

You may want to adapt what staff need to read.

At a minimum they should read the child protection policy, 
behaviour policy and staff conduct policy or code of conduct and 
allegations management including low level concerns.

Make sure that staff know that if they have any concerns at all 
that they can talk to you/DSL.
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