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Summary of Working Together to Safeguard 

Children 2018 
 

Working together provides all those who work with children the guidance they need in order to fulfil their 

legal and moral duties with regards to safeguarding children. It also provides the accepted definition of 

safeguarding (p6): 

o ‘Protecting children from maltreatment 

o Preventing impairment of children’s health and development 

o Ensuring that children grow up in circumstances consistent with the provision of safe and 

effective care 

o Taking action to enable all children to have the best outcomes’  

It helps interpret the laws that govern safeguarding and child protection so that every child has their needs 

met and everyone who works with children understands their ‘responsibility to keep children safe’ (p10). 

Chapter 1 – Assessing need and providing help 
This chapter explains how organisations and agencies should work together to make sure children are 

effectively safeguarded: 

 Early help is described in detail in this chapter - What it is and identifying who would benefit from it. 

 How effective assessments are carried out and what the purpose of these are, followed later in the 

chapter by what the principles and parameters of a good assessment are. 

 How an effective assessment focuses on the needs and views of the child, develops a clear analysis 

and focuses on positive outcomes. There is some detail about how this needs to be timely for the 

child and their family. 

 How children with special circumstances should be assessed i.e. disabled children and their carers; 

young carers; children in secure youth establishments. 

 What is effective provision of early help. 

 How early help services can be accessed including the need for all safeguarding partners to publish a 

threshold document (For Gloucestershire this is their Levels of Intervention document). 

The chapter also describes: 

 Who has responsibility for referral and the fact that anyone who works with children should know 

how to make a referral and what the process and local protocols are – later in the chapter a flow 

chart is provided that is reflected in the Gloucestershire process. 

 There is considerable detail about the different pathways through assessment and the 

responsibilities of social workers and other professionals.  It covers the journey through referral to 

immediate removal or through strategy discussion to Section 47 enquiries, Child Protection 

Conference, Child Protection Plan or Child in Need Plan and what should happen if children are 

returned from care to their families. 

 What the implications are with regards to information sharing. 

 Contextual safeguarding is covered briefly. 

Chapter 2 – Organisational responsibilities 
This chapter provides information on which agencies and organisations have statutory obligations for 

safeguarding. 

https://www.gscb.org.uk/media/2097927/gloucestershire-revised-loi-guidance-v6-feb-2020.pdf
https://www.gscb.org.uk/media/2095802/cp-flowchart-feb-2020.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
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Section 11 of Children Act 2004 requires a specified set of organisations to 

have arrangements in place that reflect the importance of safeguarding and 

promoting the welfare of children. These arrangements (which are 

recommended for all organisations and agencies who have safeguarding 

responsibilities) are included on pages 55 & 56: 

 Clear line of accountability for the commissioning and/or provision of services designed to safeguard 

and promote the welfare of children. 

 A senior board lead. 

 A culture of listening to children. 

 Clear whistleblowing procedures. 

 Clear escalation policies. 

 Clear process for information sharing for safeguarding purposes. 

 A designated practitioner(s) who should be given suitable supervision and support to fulfil their 

responsibilities. 

 Safe recruitment practices and ongoing safe working practices. 

 Appropriate supervision and support for staff including safeguarding training. 

 A culture of safety, equality and protection. 

 Ensuring that staff are competent to carry out their responsibilities for safeguarding. 

 Mandatory child protection responsibilities and procedures induction. 

 Regular reviews of practice to ensure safeguarding skills and expertise improve over time. 

People in positions of trust 

There is detail about who are considered to be people in positions of trust, how they should behave and 

what should be done if there is concern about the way they have behaved with children or when there is an 

actual allegation. 

Other organisations 
This details specific responsibility for safeguarding and guidance for all other organisations: 

 Schools etc. 

 Early years and childcare providers 

 Health and designated health professionals 

 Public Health England 

 Police 

 Adult social care services 

 Housing 

 British Transport Police 

 Prison Service 

 Probation Service 

 Children’s homes & The secure estate for children 

 Youth Offending Teams 

 UK Visas and Immigration, Immigration Enforcement and the Border Force 

 Children and Family Court Advisory and Support Service 

 Armed Service 

 Multi- Agency Public Protection Arrangements (MAPPA) 

 Voluntary, charity, social enterprise, faith- based organisations and private sectors 

 Sports Clubs/ Organisations 
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Chapter 3 – Multi- agency safeguarding arrangements 
This chapter details how three partners (the local authority, a clinical 

commissioning group for the area and the children office of police for an 

area) are responsible for providing the parameters for how local 

organisations and agencies should work together.  

They are required to publish these. 

It also details which other organisations are considered relevant agencies, how requests are made between 

organisations and agencies and how this is scrutinised to make sure that is working properly. 

 

Chapter 4 – Improving child protection and safeguarding practice 
This chapter details what happens when the child protection system needs to be reviewed particularly when 

a child suffers serious injury or death as a result of child protection and neglect. 

Child safeguarding practice reviews are the mechanism– which aim to identify and improve the safeguarding 

system, seeking to prevent or reduce the risk of recurrence of similar incidents. The chapter details how 

these are carried out, who commissions them and how and what should be included in the report. 

 

Chapter 5 – Child death reviews 
This chapter details what should happen in the event of the death of any child to help learn what happened, 

why and assist in the prevention of future child deaths. 

It identifies the statutory framework, who is responsible for these and who should be asked to contribute. 

https://www.gscb.org.uk/media/2090561/gcc_2544-working-together-2018-publication-document_final-30052019-v14.pdf

