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Every school is different, and when it comes to
supporting staff wellbeing what works will vary according
to the unique environment of each setting.

For further support with Staff Wellbeing in more detall
contact cpd@veema.co.uk and ask for the services of
Nina Jackson

Good Luck and keep working on finding your wellbeing
balance that’s right for YOU.
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Ten Ways to Support Staff Wellbeing

Make sure there is a ‘Staff Mental
Health Lead’ or ‘Champion’ who is
responsible for coordinating the
school’s approach to staff mental
wellbeing, and ensuring it remains
on the agenda?

Are there opportunities for
supervision to help staff feel
confident they are taking the right
decisions when supporting pupils
experiencing complex issues
(including safeguarding and mental
health, for instance)?

Is there a comfortable,
dedicated physical space
within the school where staff
members can take time out if
needed?

Ensure there is a mental health
policy that addresses the needs
of staff? Is it regularly reviewed?
How is the policy embedded and
communicated so that all staff
are aware of it?

Could supervision be offered outside
of line management, for those who do
not feel comfortable approaching their
manager with concerns about their
mental wellbeing? Do staff know how
to access external sources of support?

Are there opportunities for staff
to participate in activities with
colleagues that are not linked to
their work (for example social
events, exercise classes, or
creative groups)?

Consider how does the ethos
of the school promote
openness about mental
wellbeing, and encourage staff
to feel comfortable sharing
concerns?

Could measures to reduce workload or
to limit hours spent working outside of
the school day be trialled — for example,
by reviewing marking policies and email
protocols? Does the senior leadership
team (SLT) lead by example when it
comes to limiting emailing at evenings
and weekends?

Is it feasible to introduce a staff
wellbeing survey, to help understand
the key issues in your school, and
the impact of any measures you are
taking to support staff wellbeing?
You can do this anonymously.

Is the mental wellbeing of staff an agenda item at staff and governor meetings?
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Further Reading for Staff Wellbeing

https://www.headteacher-update.com/best-practice-article/ten-ideas-to-boost-your-
school-staffs-wellbeing-teachers-mental-health-workload-covid-counselling-coaching/
237503/

htitps://www.emile-education.com/school-staff-wellbeing/

https://www.gov.uk/guidance/education-staff-wellbeing-charter

https://www.rainbowskycreations.com/post/20-ways-to-support-staff-morale-teacher-
wellbeing

Case Study: https://minerva-access.unimelb.edu.au/handle/11343/190667

https://research.edgehill.ac.uk/en/publications/a-whole-school-approach-to-wellbeing

https://mentallywellschools.co.uk/resources/teacher-and-staff-wellbeing-ideas/

htitps://mentallywellschools.co.uk/teacher-and-staff-wellbeing-resource-pack/

https://eikon.org.uk/our-services/eikon-in-schools/mental-health-and-wellbeing-in-
schools/

https://bso.bradford.gov.uk/userfiles/file/Public%20Health/
Staff%20wellbeing%20planning%20pack.pdf
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