
Touchpoints:
1. Clarifying any September 2016 changes.

2. Create effective strategies for  
robust and vigorous preparation.

3. Use data to provide the most  
up-to-date picture of student progress.

4. Demonstrate the depth and breadth of your 
curriculum and evidence its impact on learning.

5. Understand clearly what should  
be your key priorities and focus.

6. Spot any declines and how to manage them.

7. Provide clear action plans for moving forward.

8. Audit and review school improvement 
plans, whole-school policies, self-evaluation 
practices, bystander observations and 
interviews with senior and middle leaders.

Who is it for? 

• Senior leadership team 
• Middle leaders 

What will it do?

Help you to prepare better for 
inspections so you create the best 
‘first impression’ possible.

About Veema’s Personalised 
Teacher Training:

All our CPD programmes  
are bespoke, tailored to your 
school’s unique needs and 
based on the latest educational 
research and pedagogy.

All training sessions are 
designed to achieve greatest 
teacher engagement while 
remaining focused on improving 
student achievement. Here’s 
a ‘flavour’ of what you can 
expect from the course.

Make your next move  
in education your best one
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Veema Teacher CPD Touchpoints / Leadership and Management

Be Inspection Ready:
Facing your next inspection  
with confidence

To find out more about how our personalised CPD programmes or packages can help you take professional 
development to another level, please call us on +44 (0)20 3637 4232 or email cpd@veema.co.uk.


