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Train the Coach
John Kane
Leadership & School 
Improvement 
Consultant 

Course Description:
A theoretical and practical exploration of leadership 
coaching. Participants will work through online 
training activities, practical activities and written 
reflections to develop their understanding of 
coaching leaders. We will work to develop and 
practice those skills that are essential for coaches. 
The course will also provide additional models 
that coaches may use to enhance their client’s 
development and performance. Participants 
will also understand and be able to apply the 
important principles around contracting, ethics 
and supervision as they seek to embed coaching in 
their own setting. The course is designed to improve 
leadership at all levels but can be scoped to include 
coaching at all levels, including the coaching of 
teachers and support staff.

Learning Objectives:
• Understand and apply the knowledge and skills 

needed to coach successfully;
• Feel confident with the T-GROW coaching model so 

that you can begin to coach others 
• Consider how coaching can be successfully 

implemented and embedded in your own setting;
• Understand and be able to apply the principles 

around contracting, ethics and supervision.

Reasons to choose Veema:
 ✔ We work extensively with UK and International 

Schools and so have a global understanding of the 
issues facing educators and school staff

 ✔ Our highly-rated training courses have been 
created by experts and are delivered by 
experienced professional development trainers

 ✔ All our trainers are former teachers and school 
leaders who know how to look at the world from 
your perspective

 ✔ Our courses are certified, which means you can be 
sure of their quality

 ✔ We offer extensive and in-depth post-course 
online support to help you get the most from each 
training session

 ✔ We offer a wealth of literature and material for use 
in your school

Audience:
Leaders at all levels, leaders of CPD

Resources:
Online video sessions, online support and handbook.

Choose From:
Date:
March 2021
Part 1: Tue, 9 Mar 2021
Part 2: Thu, 11 Mar 2021
Part 3: Mon, 15 Mar 2021

June 2021
Part 1: Tue, 22 Jun 2021
Part 2: Thu, 24 Jun 2021 
Part 3: Mon, 28 Jun 2021 

Time: 1:30 am- 3:30 pm (GMT)
Duration: 6-hours
Price: 
Practitioner: £69.00
Standard (Up to 5 members of Staff): £360.00
Premium (Up to 10 members of Staff): £650.00

Delivered at Two Different Time Slots to Fit You
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To find out more about how our masterclasses or packages can help you support success, please call us on  
+44 (0) 20 3637 4232 or email masterclasses@veema.co.uk.

John’s Biography:
John is a specialist in developing leadership cultures through values-driven change and improvement. 
During 30 years’ as a teacher, he’s led schools at all levels through his headship and as the director 
of a multi-academy trust. John believes teachers are the most important professionals in any school, 
which requires us to invest in their development through high-quality learning. As a qualified coach 
himself, John uses coaching to achieve sustainable improvement and collaborative learning. He 
has created and presented many professional development courses for teachers and leaders – his 
online course on raising expectations and challenge in the classroom is a must for many UK teachers. 
Committed to driving global best.

Contact us by

VeemaEdu @VeemaEdu Veema

Book Now!
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