‘Train The Coach’
for Senior School
Leaders

SharonHennam
Dale

Leadership Consultant

Delivered at Two Different Time Slots to Fit You
Choose From:
Date:
Part 1: Tue, 16th Nov 2021
Part 2: Wed, 24th Nov 2021
Part 3: Fri, 26th Nov 2021

Time: 1:30 pm - 3:30 pm (GMT)
Duration: 6-hours
Price:
Standard (Up to 5 members of Staff): £360.00
Premium (Up to 10 members of Staff): £650.00

Course Description:

Reasons to choose Veema:

A theoretical and practical exploration of leadership
coaching. Participants will work through online
training activities, practical activities and written
reflections to develop their understanding of
coaching leaders. We will work to develop and
practice those skills that are essential for coaches.
The course will also provide additional models
that coaches may use to enhance their client’s
development and performance. Participants
will also understand and be able to apply the
important principles around contracting, ethics
and supervision as they seek to embed coaching in
their own setting. The course is designed to improve
leadership at all levels but can be scoped to include
coaching at all levels, including the coaching of
teachers and support staff.

✔ We work extensively with UK and International
Schools and so have a global understanding of the
issues facing educators and school staff

Learning Objectives:

✔ We offer a wealth of literature and material for use
in your school

Never Stop
Learning

✔ All our trainers are former teachers and school
leaders who know how to look at the world from
your perspective
✔ Our courses are certified, which means you can be
sure of their quality
✔ We offer extensive and in-depth post-course
online support to help you get the most from each
training session

Audience:
Leaders at all levels, leaders of CPD

Resources:
Online video sessions, online support and handbook.
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• Understand and apply the knowledge and skills
needed to coach successfully;
• Feel confident with the T-GROW coaching model so
that you can begin to coach others
• Consider how coaching can be successfully
implemented and embedded in your own setting;
• Understand and be able to apply the principles
around contracting, ethics and supervision.

✔ Our highly-rated training courses have been
created by experts and are delivered by
experienced professional development trainers

Sharon’s Biography:
Sharon is a highly experienced and enthusiastic practitioner possessing excellent skills and
understanding of a range of teaching, learning and leadership strategies, pedagogy and research.
She has spent over twenty-four years in education, including thirteen in senior leadership,
starting her career as a teacher and progressing to Headship. She has worked in a wide range of
schools in different contexts and with colleagues from different stages and phases of education.
She is passionate about the professional development of colleagues to build school capacity and
sustainable leadership, leading to improved outcomes for learners. Sharon is highly committed to
the value of collaboration in enhancing organisational effectiveness and has been a school governor
for six years. Since leaving Headship, Sharon works as an educational consultant, leadership
facilitator and coach. She has extensive experience in authoring training, designing national
training programmes for middle, senior and executive leaders. She is a highly skilled facilitator in
the delivery of quality learning experiences for a wide range of staff in leadership and professional
skills development. Sharon has a secure grasp of current educational contexts and issues. She has
significant experience working in quality assurance and in evaluating the effectiveness and impact of
improvement and the principles for judging the quality of standards of schools. She is also a national
moderator and accredited assessor for the National Professional Qualifcations for Leadership in
the UK. As an International Trainer, she has led training for teachers and senior leaders in Africa,
Malaysia, Oman, the United States and Pakistan.

Book Now!
Download our Online Academy Service List

Contact us by
@VeemaEdu

Veema

To find out more about how our masterclasses or packages can help you support success, please call us on
+44 (0) 20 3637 4232 or email masterclasses@veema.co.uk.

Never Stop
Learning
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